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General Information

Funding entity Slovak Aid

Recipient Country Georgia

Implementing Organization NISPAcee

Implementing Organization Code Donor country-based NGO

Geo Location Tbilisi, GE

  Longitude 44.83368

  Latitude 41.69411

Start of Commitment 2015-10-16

End of Commitment 2017-01-31

Currency EUR

Status OECD approved

Description

Improving water protection, and water and waste management is one
of the main priorities of the country due to the current critical
situation in this sector. In addition, an Association Agreement has
been signed with the EU. The critical situation has been confirmed via
information from the Ministry of Regional Development and
Infrastructure of Georgia, the Ministry of Environment and the
Georgian project partner NALAG. They confirmed the urgent need to
address the cleanliness of waste water and the building of waste
water treatment plants. The country is in a critical state in this
domain, with a poor infrastructure and very low level of management.
It is vital that the water sector increases its utilisation of foreign
investments, EU and EBRD funds and the application of their
methodologies in the planning and management of projects. This is
crucial for the improvement of the current situation and the
implementation of EU directives and requirements to improve the
living conditions of the population. The effective management of
water sector projects in Georgia, based on the EU and EBOR
methodologies, is therefore the main objective of the project. In order
to achieve this, it is necessary to build up the adequate capacities in
Georgia. Capacity building for the management of projects in the
water sector at the municipal level is therefore the specific objective
of the project, under the expected upcoming reform of water
management and the expected transfer of competencies from the
central to the municipal level. The results of the project are divided
into six parts: 1.1 Analysis of the input data and development of
detailed methodology for the achievement of the project results, in
English. 1.2 Manual Part A - Methodology of projects under the terms
of the EBRD, in English. 1.3 Manual Part B - Methodology of projects
under the terms of the EU, in English. 1.4 Manual Part C -
Methodology of water projects for EIA assessment (Environmental
Impact Assessment), in English. 1.5 Manual Part D - Methodology for
audit trail and comments on existing public procurement law, in
English. 1.6 Twenty trained representatives in municipal government,
NALAG and the relevant ministries, 72 informed municipal units, two
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NALAG and the relevant ministries, 72 informed municipal units, two
ministries and the broad professional and general public, summary
based on manuals translated to the Georgian language. The project’s
results will be used for direct utilisation by the relevant institutions in
practice, but they will also provide the expert basis for leading a
constructive dialogue between central government and municipal
government representatives during the upcoming processes of the
reform of the water management system in Georgia. The Activities
necessary for accomplishing the planned results include project
meetings of SK and GE experts and project teams, data collection
and an analysis of the present situation in Georgia, and four missions
of SK experts to Georgia, during which they will meet with local
experts, officials, design engineers and operators of waste water
treatment plants. They will visit existing waste water treatment plants
or buildings under construction and during the fourth trip they will
lead the planned training and media conference. In addition, a study
tour will be organised for 7 Georgian experts in Slovakia, focused on
learning from the Slovak experience regarding the construction and
management of waste water treatment plants, financing of
investments and project management, based on EU and EBOR
methodologies, and the implementation of EU regulations and
directives. Slovak experts will develop the planned 4 manuals and
comment on the existing public procurement law. They will
continuously consult these documents with the Georgian project
partners in order to adapt the developed methodologies as much as
possible to Georgian conditions. In conclusion, there will be 1.5 days’
training for 20 officials and a media conference for 40 people -
representatives of local governments, minis

Commitments and Amount Extended
(EUR)

Reporting Year Commitments Amount Extended

2015 99 266 € 30 321 €

2016 0 € 59 018 €

2017 0 € 4 468 €

Total 99 266 € 93 807 €

Sectors share

Sector name Share

Water sector policy and administrative
management

100.0
%

Statistics

Statistics show the proportion of the Effective Project Management in
Water Sector in Georgia: Implementation of the EU and EBRD
Methodologies project compared to the implementing subject and the
type of flow
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